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Item 2.05 Costs Associated with Exit or Disposal Activities.
 
On August 26, 2023, Quantum-Si Incorporated (the “Company”) committed to an organizational restructuring designed to decrease its costs and create a
more streamlined organization to support its business. As a result, the Company is terminating approximately 16% of its workforce. In connection with the
restructuring, the Company expects that it will recognize over the remainder of 2023 a one-time cash charge related to severance and other benefits of
approximately $2.5 million. In addition, the Company expects to recognize non-cash expense over the remainder of 2023 in the amount of approximately
$0.3 million related to stock option modifications. The severance and other benefits related charge, as well as the expense related to stock option
modifications are subject to a number of assumptions, and actual results may differ materially. The Company may also incur additional costs not currently
contemplated due to events that may occur as a result of, or that are associated with, the restructuring. The Company expects to substantially complete the
restructuring in the fourth quarter of 2023.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements
of Certain Officers.

 
On August 28, 2023 (the “Effective Date”), the Company and Patrick Schneider, Ph.D., the Company’s current President and Chief Operating Officer,
mutually determined that Dr. Schneider will step down from such roles, effective as of the Effective Date. The Company expects to enter into a separation
agreement with Dr. Schneider, the terms of which will be consistent with the Company’s Executive Severance Plan, as amended, and will be disclosed once
available.
 
In addition, the Company’s board of directors (the “Board”) appointed Jeffrey Hawkins, the Company’s current Chief Executive Officer and member of the
Board, as President of the Company, effective as of the Effective Date. Biographical information for Mr. Hawkins can be found in the Company’s
Definitive Proxy Statement on Schedule 14A filed with the Securities and Exchange Commission on March 29, 2023, which such information is
incorporated herein by reference. The selection of Mr. Hawkins to perform the functions of President was not pursuant to any arrangement or understanding
between Mr. Hawkins and any other person. There are no family relationships between Mr. Hawkins and any director or executive officer of the Company,
and there are no transactions between Mr. Hawkins and the Company that would be required to be reported under Item 404(a) of Regulation S-K. Mr.
Hawkins will not receive any additional compensation for serving as President and has not entered into any agreements in connection with his appointment
other than those previously disclosed. Mr. Hawkins will also continue to serve as Chief Executive Officer and member of the Board.
 
Safe Harbor Statement

Certain statements contained herein, regarding matters that are not historical facts, may be forward-looking statements (as defined in the Private Securities
Litigation Reform Act of 1995). Such forward-looking statements include statements regarding management’s intentions, plans, beliefs, expectations or
forecasts for the future, including with respect to the organizational restructuring. The reader is cautioned not to rely on these forward-looking statements.
These forward-looking statements are based on current expectations of future events. If the underlying assumptions prove inaccurate or known or unknown
risks or uncertainties materialize, actual results could vary materially from the expectations and projections of the Company. These risks and uncertainties
can be found in the Company’s most recently filed Annual Report on Form 10-K for the fiscal year ended December 31, 2022 and the Company’s most
recently filed Quarterly Report on Form 10-Q for the quarter ended June 30, 2023. Copies of these filings are available online at www.sec.gov,
www.quantum-si.com or on request from the Company. Forward-looking statements included herein speak only as of the date hereof and the Company
undertakes no obligation to revise or update such statements to reflect the occurrence of events or circumstances after the date hereof.
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